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T AT & AR T, 31, el SA1ehe, IE, H/AT-UTSITHT USAT TR B HUSRI & GIRT 9T ST
TET 21 3 99 313 gRT SdTfed AWt 3112 STrehe @1 f&sht g 3t g3 | &.d1.31% =t grT amefea
ETdT IeTeT 16 He T 7 IFT fhar

e 2018-19 3 @Tét SruTae sie sl fUrss auf & oo i s use g8 :
WTe 3UTGel — IUBIGAT (o wu=it 3 )

mf 2016-17 2017-18 2018-19 (wead o)
Tt zardt 19.51 20.75 17.75
ST et 7.19 7.65 4.65
qfelt g 9.68 9.15 9.25
el 36.38 37.55 31.65

@Tel P - IualadT (ore wueii & )

2016-17 2017-18 2018-19 (Weaelr d®)
Tt zart 23.85 24.62 25.10
ST et 11.07 14.57 17.73
I TG 3.71 3.68 2.82
qielt g 25.17 25.1 26.57
plEiGiol 3.24 6.08 6.58
el 67.04 74.04 78.80

PogdTe Wl fFDF (o woeit 7 )
W FHeaT qIfesae YT wrer SATYTE AT, 39T | 2ior

It et 15.05 7.217 0.96 1.25 0.57 25.10
ERLESIC 13.36 0.56 0.76 1.81 1.24 17.73
A |1t 2.42 0.33 0.00 0 0.07 2.82
it T 19.39 2.46 11 2.57 1.04 26.57
AT 3.68 1.28 0.10 1.08 0.44 6.58
el 53.90 11.90 2.93 6.71 3.36 78.80

et Y o qerT # 3o oY et et 7 qfes gg 21 ekt 9o & acte A ASHIR A g bt TRIrar 99
TS T | T & WK ATHIEINT & hIH | STHIT 55% TTEd STTid @ferd &t ) & Hieal IS g &l
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9. Regional Nutrition Program - Sheopur (M.P.)

1. Background of Project:

Sheopur district of Madhya Pradesh is famous as the 'Ethiopia of India'. The reason for
this repute is malnutrition. It is also challenging to combat this pitiable situation. Most off
the families belongto the tribes and due to the lack of nutritious food they could not
provide nutritious food or at least 2 time meals to their kids and women even after 70
years of Independence of our country. MGSA started a campaign 3 years ago to combat;
this situation among the Sahariya tribes in Karahal block of Sheopur with the help off
WHH. As a result situation is now in control and rating to provide services from
government to the community has improved for better. Now, MGSA is trying to develop
the Nutrition Smart Village for sustainable development in food security and nutrition
among the most deprived community in the State.

2. Goal and Objectives of the Project :

GOAL : Improvement in the food and nutrition situation of vulnerable groups,
specifically women of reproductive age and young children through,

Promotion of a multi sector approach for nutrition smartvillages
OBJECTIVES : Followings are the objectives of the project to reach the goal:

v" Overall Objectives (Impact) : To contribute to food and nutrition security (SDG
2) amongst women of reproductive age and young children from vulnerable and
food insecure families in 50 villages in District Sheopur.

v Project Purpose (Outcome) : Under-nutrition in target areas is reduced through
improved care practices and dietary diversity

% Increased Dietary Diversity among the women of reproductive age (15-49
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years).
% Improvementin Minimum Acceptable Diet (MAD) for children in the age group of]
6-23 months.

3. Result wise Activities and Strategy:
Following are the result wise plan activities for the project

Result 1 : Knowledge, awareness and practices of target households on diet diversity,
maternal-child care, nutrition sensitive agriculture and WASH are improved.

I. Baseline & end line study

II. Adapt needs assessment to local situation and needs assessment; localization of
LANN PLA manual

III. Training of Trainers of NGO Staff and Master Trainers on LANN PLA
IV. Conduct LANN PLA Cycles with the communities in 100 villages
V. Development of Integrated Farming Systems

Result 2 : Dietary diversity for households, particularly women and children, is
increased through promotion of nutrition sensitive and climate smart agriculture

I. Promote Farmer Field Schools
II. Development of Integrated Farming Systems
III. Support nutrition gardens for families with moderately malnourished children

Result 3 : Community based organizations, village level institutions and local
government bodies in target areas are capacitated to access government programmes
and entitlements

I. Strengthen community institutions for better nutrition monitoring

II. Develop nutrition sensitive climate smart micro-plans and support the
implementation pilot interventions on WASH

I11. Finalize process manual and training kit on nutrition sensitive micro-planning
IV. Train NGO staff and master trainers on micro planning

V. Develop nutrition sensitive development and adaptation micro-plans

VI. Support entry point activities on WASH

Result 4 : Enhanced access of government and development actors to data, evidence,)
information and knowledge on replicable models to guide multi-sectoral programming
towards better nutrition.

I. Documentation of good practices- video film

II. Create a collaboration platform with government and civil society for district and sub
district level nutrition sensitive micro-planning - Capacitate and support local
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government officials on participatory, nutrition sensitive planning & Establish a
collaboration framework for the effective implementation of micro-plans
IITI A regional platform for Civil Society Organizations developed for exchange of
knowledge, transfer of good practices and advocacy at the national and SAARC
level- (2in India, 2 in Nepal and 1 in Bangladesh)
IV. Conduct advocacy workshops at local and national level- 28 advocacy workshops, 4
by each of the seven partners will be conducted- two at sub district level, and one
each at district and national level
STRATEGY :
| Strengthen a multi-stakeholder framework through convergence, coordination and
sensitization for improved nutrition outcomes.
| Initiate nutrition education and behavioural change through Participatory Learning and
Action (PLA) + LANN
| Facilitate Model Nutri-smart 50 villages.
| Increased access to Government entitlements/ programs through raised awareness,
community-based planning and monitoring of public services.
4. Interventionareaand community

District Block Numberof villages
Sheopur Karaha 150

Details Number Details Number
House holds 8988 Population 43424
Male Population 22549 Female population 20875
Adolescent Girls 2137 Pregnant Women 802
Lactating women 859 Children (6 month to 3 Yrs) 2869

Children (3 to 6 Yrs) 2871

5. Activities and Achievements :

5.1 Identification and Surveyed : At the beginning of the project, secondary
data from NSSO and ICDS collected and analyzed for the identification of
challenges and obstacles in nutrition smart village as well as number of
malnourished children, which are followings:

5.1.1 Population : There are 7246 Households having 36663 population including
Male 18806 (51.21%) and Female 17857 (48.70%). Cast wise distribution
show that 0.952% house hold falls under General Category, 18.53% of other
backward classes, 5.93% are Scheduled caste and 74.57% of total population
belongs to Saharia primitive Tribe.
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5.1.2 3409 families are dependent on agriculture as livelihood. 1386 families fall under
APL, 2444 under BPL, 2024 AYY. 6393 families are living in kuchaa houses. There
are 177 Self Help groups are active.

5.1.3 Agriculture : 9775.29 hectares of land being used for agriculture out of that
only 6957.6 hectares is irrigated and 4466.69 hectares is non-irrigated land.
Sources of irrigation available are 30 ponds, 111 well, 790 tube well, 3 river and a
canal.

5.1.4 Livestock: Total Number of milking animals are: cow 4197, buffalo 1599, goat
9870.

5.1.5 Water Sanitation and Health : Total number of toilets built in the region —
5766. Number of families which use the toilets are 1380. There are 24 publig
distribution shops, 2125 families have adequate land for the nutrition garden
and there are 392 fruit trees in the region.

5.1.6 Malnourished Children : There are 4721 children from the age groupof 0to 5
years, 3224 children are normal, 1075 are MAM and 381 are SAM.

5.1.7 School Institution : There are 49 Primary School (boys- 2019 and girls —
1939), 21 middle school (boys- 916 and girls — 735), and 3 high school (boys- 80
and girls—50)

5.1.8 Anganwadi Centers : Total AWC 82 (70 Main and 12 Mini), GAK 26, Sub health
Center 12, ANM 21and ASHA 40.

5.2 Inception workshop : AState Level Inception Workshop was organized for the
orientation of the team member at Bhopal on December 7-8, 2018. This
workshop was organized and facilitated by Ms. Pratibha Srivastava, State
Coordinator, WHH, India. The objective of the workshop was to share the
concept of multi-sectoral approach to the partners, to develop understanding on
strategic measures of the project and to develop common understanding among
the partners. All the participants were involved in sessions which were based on
participatory mode. Participants succeeded in developing a clear understanding
on project-based topics and also had an opportunity to develop understanding
with the partner implementation team in Madhya Pradesh. Various exercises
conducted during the session helped participants to get customized to various
field-based situations.

5.3 Capacity building of team member : A five days project exposure visit for
the partner agencies under Regional Nutrition Program was organized by
Welthungerhilfe, India at Deoghar 1" to 2'* Dec'18. 4 team members from
MGSA Sheopur, had participated in 5 days learning program of Nutrition Smart]
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Village Project. The objective of exposure visit was to acquaint project staff
about the project and to understand the important aspects of conducting a
Nutrition Camp, LANN PLA meetings, Keyhole kitchen garden, WASH and SIFS
and hands on AKVO Flow. In order to observe and learn effective
implementation strategies of NSV project, Team MGSA visited intervention areas
(Singhini, Parasboni, Jalahara, Dhorwa, Doodhitand, Amjo, Baigabad, Chandana
and Jhanjhi villages) of Pravah and Abhivyakti Foundation NGO, Deoghar. This
exposure visit was organized and facilitated under wise supervision and
esteemed presence of Ms. Pratibha Srivastava and technical part of project
learning was headed by Ms. Shweta Banerjee State Coordinator, WHH,
Jharkhand, India. A local NGO Pravah being partner of WHH provided lodging
support and facilitated field visits. All the Partner organizations of WHH in India,
Nepal & Bangladesh had attended this learning exposure visit. And it helped us
to understand and plan the project activities implementation strategies and
team work

5.4 District Level Workshop : The objective of the workshop was to share the
concept of multisectoral approach to the partners and to develop understanding
on strategic measures of the project as well as develop common understanding
among the various departments of Government. More than 60 Government
officers including District Collector were involved in sessions which were based
participative mode. The workshop achieved its stated goal through extensive
discussion on the risks and benefits of partnerships with different departments.
Officers from different departments identified and agreed on common ground
for moving forward with a direction of action.

5.5 Volunteer's Orientation Program : 50 volunteers were identified and
orientated from each village in the project area on Regional Nutrition Program.
Their understanding about on various activities of Regional Nutrition Program
increased and their roles and responsibilities were identified through mutual
understanding and volunteerism.

5.6 CSAM Training-Bhopal : A two days training program on CSAM organized
with ICDS Supervisors, NRP and FaNS Team Members. The Community-Based
Management of Acute Malnutrition (CMAM) approach enables community
volunteers to identify and initiate treatment for children with acute malnutrition
before they become seriously ill. Caregivers provide treatment for the majority of
children with severe acute malnutrition in the home using Ready-to-Use-
Therapeutic Foods (RUTF) and routine medical care. When necessary, severely
malnourished children who have medical complications or lack an appetite are
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referred to in-patient facilities for more intensive treatment. CMAM programmes
also work to integrate treatment with a variety of other longer-term
interventions. These are designed to reduce the incidence of malnutrition and
improve public health and food security in a sustainable manner.

5.7 Capacity building for collection of Data— A training was organized for
collecting data through AKVO FLOW application and it's analysis where 12
members were participated and learned and practiced about Akvo flow app on
smart phones, using dashboard and data analysis. This helped to finalize the
questionnaires and plans for data collection

5.8 Sustainable integrated farming Systems Workshop —Joura: 7 team
members of RNP and 6 Farmer volunteers from Block Karahal participated in 2
days SIFS workshop organized in Mahatama Gandhi Sewa Ashram, Joura. They
learned and practiced about the integrated farming systems in low rainfall areas.
Water harvesting structures in the form of small farm ponds or community large
ponds are constructed and integrated with fishery, duckery, etc. Gulley plugging
is to be resorted to wherever needed. Topo-sequential cropping involving agro
forestry in top portion, horti-pastoral crops in the middle and agricultural crops
like rice, maize/popcorn, soybean, groundnut etc. are to be grown in lower
portion of the land for effective management of land and water resources. It ig
also possible to integrate different components of ecosystem (land, water, plant
species etc.) to obtain sustained production from rainfed and degraded lands to
check natural hazards like drought. Integrated farming system is a commonly
and broadly used word to explain a more integrated approach to farming as
compared to monoculture approaches.

5.9 Baseline Survey : After the training on collecting base line data for the project, a
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12 member team from the BSS, Bhopal collected the data of 326 children from the
intervention area.

6. Achievements:

a. Capacity Building: Team Members, Volunteers, ICDS Supervisors and Anganwadi
workers (70 Volunteers, 7 team members of RNP, 4 team members from FaNS, 40
ICDS Supervisors, 80 ICDS Anganwadi workers, 60 volunteers and 5000 community
members from 50 villages) were capacitated about the project, activities and role
and responsibilities and plan of action prepared and sustainable integrated farming
systems.

b. Engagement of different stakeholders : Entire line department with food
security and nutrition issues such as WCD, Health, Horticulture, Agriculture,
MNREGA, Forest, Animal Husbandry, PHED, NABARD, Fisheries and Tribal affairs
departments were engaged and a common understanding developed to combat the
malnutrition situation and nutrition smart village for the sustainable development of
the community to access the nutritious foods for their families and strengthen the
service delivery systems.

c. Identification and Orientation of Volunteers in 50 villages : 50 selected
youths from each village were oriented about the intervention at village level to
develop the nutritious smart village, Collecting Village level Information, Counseling
session at HH Level and group level, Attended training on Training on SIFS and
CSAM, Follow up meetings with AWW's, Assist ANM in Vaccination of Children,
Community mobilization in promotion of Local food and organic manure and
organize awareness Session on Wash Practices at village level.

d. Development of nutrition garden and sustainable integrated farming
system : This project has been develop the 42 nutrition garden and selected 50
farms to develop the models of SIFS.

7. Further plan of action:
v" Nutrition Education and development of Community Model through PLA + LANN
v Partnerships and Collaborations Community, NGO's and Govt. Departments

v Develop sustainable Approach and multisectoral approach and build traditional
knowledge

v" Development of 50 villages Nutri smart by capacity Building of AWW/ASHA /Krishi
Mitra, Sustainable Integrated farming and Nutrition camps, village Micro planning
towards nutrition must be shared to give the ideas to the participants.

v" Organize Nutrition camp-15 Days nutrition and counseling camp
Farm school for sustainable integrated farming system
v Develop the nutrition garden in 750 households in 50 villages

\
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10. "TRAPPED IN COTTON"” PROJECT, DHAR (M. P.)

1. Background of the Project:

As per the Census 2011, in terms of monthly income of highest earning household
member, majority in the Madhya Pradesh (nearly 84 per cent) earn less than INR 5000 per
month, followed by those between INR 5000-10,000 (11.3 per cent) and lastly, only 5.2 per
cent earn more than INR 10,000. The figure is even lower for tribal population with over 90
per cent households with monthly income of highest earning household member less than
INR 5000. Due to their marginalized status and lack of viable alternatives, many families
have no choice but to send their children to work. As a result, the percentage of out-of-
school children (age 6-14) has increased between 2014 and 2016 from 3.4 per cent to 4.4
per cent in Madhya Pradesh. Child labour is found to be rampant in Dhar where around 58.5
percent children reported working as their primary occupation. Approximately 32 percent of]
these children are in the age group of 7-14 years. Those who reported to be attending
schools also stated engaging in similar kind of income generating activities as their out of
school counterparts do. There are no fixed hours for work in the field. The working hours
range from 2 to 12 hours on a daily basis. Girls also reported to be working for similar hours
like boys in the field. MGSA is working in Dhar district of Madhya Pradesh on child labour
issue with the support of "SAVE THE CHILDREN' for child labour in cotton farms.

._7*! .r"
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“Trapped in cotton is a programme to create awareness on child protection and child
labour and create awareness on education in community level for those children who are
working in cotton farms and discontinue their study and to provide life skill for those girls
who are aged between ( 14-18), provide vocational training for those youth whom are
unemployment and dropped their education.
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2. Intervened Area and community:

Intervention is in two Blocks named Kukshi and Manawar of Dhar district in Madhya
Pradesh and thecommunity belongs to Bhil and Bhilala tribes.

3. Goal and Objectives:

Goal :

v" Prevention of children involved in cotton farming and allied sector and allied chain,

v Linkage of children to main stream education and skill build up program for tribal youths

v Capacity enhancement of child protection mechanism in the state to secure the security|
of the most vulnerable children in the district

Objectives:
® To reduce Prevent at risk children from labour in cotton farms in Kukshi and Manawar
® To continue education both boys and girls who are engage in economical activity

® To provide life skills and vocational /Technical skill training to the youth for viable
livelihoods

® Linkage boys and girls to the existing government programme on skill development
programme

® Establishing Child protection committee and children group in the villages for monitor
and prevent child labour

® To conduct sensitization and awareness sessions on social protection schemes among
the community in child labour and child rights

Activities

Awareness and Mass education

School admission Campaign programme

Wall Painting for Creating learning enabling environment

Organize skill development fairs/awareness drives/meetings to make adolescents
aware on possible options of alternate employment

Mobilization and Awareness Raised Activity

Training and Capacity Building to SMC, SCG, SHG, CPCACG
Life skill training to Adolescent

Research and Documentation

Advocacy and networking District, Block and Panchayat level.
Consultation meeting with line department.

Major Achievements and Impact

e o ¢ ¢ &

Ul ¢ ¢ © & ¢ o

Achievement:




_— offgalcrronulo;ki2018819 —

® 1131 children were free from Child labour and 1945 of Survivors and Risk Children
Rehabilitated through linkage with School Education,

107 School children Group has formed in PS and MS in both the block govt. Primary and.

116 school completed wall painting for Creating learning enabling environment through
developing child friendly/ attractive infrastructure in classroom to prevent dropout of
survivors and at risk children

@ 2 children's has received awarded from education minister who are enrolled 24 out off
school children in school.

® 348 Survivors and at Risk Boys and Girls (15-20) youth vocationally trained and 115 has
received Job in different Sctorl

260 Adolescent trained on Life skill

2970 House hold sensitized and mobilized according to the need of programme
4617 community members are initially mobilized on child rights and child protection
2269 HH has linked in Social Security Schemes.

3108 person has linked in Social Security Schemes.

1550 children's Adhar Corrected in this period

116 SMC members have received Training in this Period. And Covered 116 MS and PS

90 Government Officials from ICPS, SJPU, CWC, 1B, education, WCD and Labour]
department are sensitised about the child rights issues at village level and are
adequately aware on Child Protection and Child rights.

® 122 women form the active SHGs have trained as women champions who will promote
gender equality and equal wages, produce cotton without involvement of child labour.

80 SHGs are empowered to strengthen child rights.

PUJA SHG has taken PDS shop with the initiative Trapped in Cotton Project staff. 581 HH
and 3 village has been taking Commaodities since August 2018

Impact:

® \Women participation has increased

e Child labour in project areahas got reduced.

e Community awareness on education and child rights has increased.

® Women raised their voice and came out for decision making process.

® Adolescent has changed their life style after life skill training.

e Community based Groups have taken initiative for creating awareness on Child rights,

Education, and Child marriage.
® \Women are encouraging farmers to produce cotton without involvement of child labour

©
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through SHGs.
® School children have raised their issues in front of different stakeholders.
6. Success Stories/ Case study:

6.1 STRUGGLEBY RANJANA

Ranjana Chouhan, 17 years old young girl from Dalit community in Mankarpura
village belonging to a landless family, could not continu her study after 10+2
because her father drunk liquor every time and mother could not work and earn
money due to sickness. She used to goto urban areas by pick-upvanto work for]
20-25 days in a month and earn some money for her family needs. Whenever
she felt sickness due to stomach problem or menstruation she was enforced to
go to work because of poverty without any rest in her life. She felt bad touch by
other male passengers who went in pick upvan for work to urban area. She was
always discriminated in her village and outside the village in people's gathering
like marriage party etc. because she belonged to Dalit community. She always
analyzed her situation and wanted to come out of this pitiable situation.

She became member of adolescent children group, when MGSA started work
and formed the children group in the villages to identifythe drop- out children
from education, child labor and girls (between the age of 14-18) to provide them
life skill training and vocational training for their self reliance. She contacted to
the team leader andgot training under the vocational training program with the
facilitation of MGSA. She got training in computer operating system and got a job
in city. She used to travel 30 kmdaily for her job and spent much money on her
travel. She shared her problems with the team member and then they discussed
for other employmentfor her. At the end they agreed to provide her Photoshop
training that she can start photographyshop at her own place where she could
photocopy the documents and earn some money.

She along with her brother collected sands from nearby river and built bricks at
home. Family members worked to build a small computer room. She took loan
from SHG group formed under the project @2% interest rate and some personal
loan from relatives to purchase old computer and printer. She provides photo
and typing service to villagers. By and by, villagers and school children are
becoming customers. She purchased stationery items when school children
asked and requested her to keep some stationery. Now villagers from 7 villages
have become her regular customers. Ranjna says with good smile that this shop
uplifted her family from poverty and discrimination, now other villagers who
came to her shop they sit with their family member and some time they ask for
drinking water also. She earns Rs. 300-400 per day. She again continued her

®
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education and passed her B.A first year. She is confident to do something new
and innovative and provide education to her younger brother. Now, she has
planned to open common service center at her shop under the government;
schemes in Digital India. She said “"Becoming the member of group was turning
point of my life where I met the MGSA staff and shared my story and they
facilitated”.

6.2 LEARNED AND EARNED : RANU

Miss Ranu belongs to ST & landless household in the village Bidpuraandused to work
as daily labour for her family's food because her father could not work due to
illnessas he was suffering from serious disease since 2011. She used to work along
with her mother and 2 younger brothers for her family basic and daily needs as a
result she discontinued her study. She used to go by Pick- Up van for labor in other's
cotton farm. She used to work 25-30 days every month to earn @100 Rupees per
day. Her family gets 24 kg of Maize and 4 kg wheat and rice per members @ 1 rupee
per kg as having BPL card each month. Her younger brother and sister stopped their
education and used to gofor labour work due to poverty.

Ranu and her brother borrowed 2 Bigha land for share cropping. Sometime Ranu
also used to graze her goats and cowto manage her livestock. They collect NTFPg
like Nimuli , Gum and do some cultivation of vegetables in the backyard of their
house for alternative livelihood option.

She came in touch with the team member of the project and showed her willingness
to join the vocational training. Slowly, she became part of all activities of the project
organized at village and block level. She brought many children to the school for
admission under “Go School Campaign'. She got vocational training in cloth stitching
for self employment under this MGSA project.Shecompleted her training in many
phases because she had to go in between to earn some money for her family,
through wages. Finally she got trained and purchased an old stitching machine
within village. She opened a shop for stitching ladies garments such suit, salwar,
blouse and petticoat. Initially she has started earning 2000-2500 rupees per month
and herparents are very happy. She has decided to support her brother in hig
studies.
She says,"If these types of noble work by MGSA will continue in forthcoming years,
so many young girls like her will be able to change their situation and become self
reliant and can also help others.”

©
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CAPACITIES OF CSO'STHROUGH INNOVATION
TECHNOLOGY & SOCIAL ENTERPRISE

1. BACKGROUND AND INTRODUCTION:

Opportunities before voluntary organizationsfor foreign funds have reducedbut in
meanwhile crowd funding and CSR funding opportunities haveincreased in our country
also. In this conjunction, WHH has been working for the capacity building of Civil Society
Organizations (CSOs) on fund raising at local level through Mahatma Gandhi Seva
Ashram. The purpose of this project is to develop the capacity of partner organizationg
for building domestic resource mobilization and empowerment of marginalized
community. MGSA is working with 11 selected CSOs at national level.

s SULTATION-CUM WORNSHOP / OF 20N
TRANSITION TOWARDS SOCIAL LN ieRPRISE

2. GOALAND OBJECTIVES:
To contribute to a strengthened civil society in India that is able to perform itg
independent role of empowering vulnerable sections of Indian society.

® To enhance capacities of selected civil society organization on resource mobilization
through creation of a common platform that brings together different resources and
stakeholders.
Replace above points

(This intervention of MGSA aims at enhancing capacities of selected civil society
organizations to mobilizes their own resources and thus become able to sustain
themselves in their efforts to empower vulnerable communities.)

3. RESULTWISE ACTIVITIES:
Followings are the result wise activities in the project :
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Result 1: A crowdfunding platform (ShareOn.in) established to raise funds for CSOs.

Planning and Designing of web based crowdfunding platform.

Develop and Launch the web-based platform.

v

v

v" Identify, Select and Design support to promising campaigns.
v Build capacities of CSOs on Communications, IT tools and PR.
v

Marketing plan for the crowdfunding platform.
Result 2 : Selected CSOs have successfully developed social enterprise models.

v/ Build Capacities of selected CSOs to make transition from non-profit to hybrid
models.

v" Select potential social business ideas and implement pilots.
Result 3 : Improved access to Institutional funds.

v Build capacities of network partners on fundraising related areas.OUTPUT
INDICATOR OF THE PROJECT

v" Transformation : 20 NGO/CSOs undergo organizational development process.
v Social Enterprise : 10 Social Enterprises formed (3 are led by women).
v" Employment : 500 rural women get livelihood support through social enterprise.

4. ACTIVITIES COMPLETED

a. Baseline survey : Details information such as CSOs, its establishment, Mission,
Vision, Human Resource, Organizational Structure, Projects & impact made,
Funding Agencies, etc. were collected from 12 CSOs in a format for the project
requirement and assessment.

b. Inception workshop for the team member : Inception workshopwasheld at
WHH Delhi office during 1st week of July 2018, in which11 CSOs came to know
about the purpose of the project. After the inception workshop MGSA got 12
nomination forms from 12 CSOs(one of them, was briefed overphone call with
presentation and minutes) that showed their interest in this project.

c. Review and Evaluation of the Project: With the objective of review and
evaluation of activities executed in the first 6 months of project and scheduling and
planning of activities for upcoming 6 month, MGSA team came together at WHH
Delhi office on 7th of August 2018. All activities in the first 6 months of this project
were reviewed in planning and review meeting held at WHH Delhi office, along with
tasks and activities outlined for the upcoming 6 months. After review and planning
meeting work on communication database, communication baseline, first draft of

©
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campaigns stories and mentoring phase werestarted.

d. Workshop on communication and marketing needs of the CSOs:
Communication and marketing needs of CSOs were clarified at 1st communication
workshop organized in Kolkata during 1st week of October 2018 in presence of
an expert communication consultant agency 'Barapani'. Here CSOs shared their
compulsions and difficultiesstartingfrom Facebook page making to twitter handle
creation and webpage revamp. Due to lack of communication and marketing
strategy, the CSOs were unable to work according to theirfull capability and
evenlacked access to funds and financial resources. After this workshop, under the
guidance of Badapani, CSOs started working on their web pages, social media
platforms and other mediums.

e. Consultation cum workshop on Social Enterprise/ Hybrid Models : Recent
major activity of project was consultation cum workshop on social enterprise /hybrid
models, held at Bhopal on 17th- 18th December 2018. Objective of the
workshop was to discuss and learn as to how CSOs will transform and lead to social
enterprise and hybrid models. Here consultants made CSOs aware to the social
enterprise/hybrid models. So far, MGSA received confirmation from 11 CSOs and
social enterprise plans from 6 CSOs, along with 5 Campaign stories from 5 CSOs.
This reflects how positive the CSOs are getting regarding the Social Enterprise
Models/ Hybrid Models.

f. Activities For"A Change”:

Campaign Designing: Identified and supported CSOs in Campaign designing.

e Campaign Story: Initiated, motivated and supported CSOs to write Campaign
stories.

e Updating platforms: Supported CSOs in changingand updating content on their]
respective websites.

e Social Media Platforms: Helped CSOs to get regular on Social media platforms,
while explaining how important it is. Also, motivated many to get on multiple
platforms.

e Exposure with the experts: Helped these CSOs towards experiential learning
with the experienced crowd funding teams.

® CSO led Social Enterprises:Provided exposure to different crowdfunding
platforms and ideas.

5. ACHIEVEMENT

e Social Enterprise: After these actions, one-on-one discussions, workshops and

meetings, 11 Civil Society Organizations are all set to work on Social Enterprise
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Models or Hybrid Models.

® Proposals: 6 Proposals along with the Social Enterprise ideas have been submitted
by the CSOs.

® Visit: Visited 5 CSOs one by one for the on-field need assessment and to identify the
scope of social enterprise / hybrid model.

e Campaign stories: Explored multiple places of ongoing activities (at CSQO's
location) during visits based on the CSOs need and demand, and supported them in
designing campaign and writing stories. So far, 5 CSOs have submitted their
campaign stories.

- m . e

THE RECIPE TO WINNING A DONOR ONLINE

)R CSOS

6. IMPACT

® The MGSA has been able to broaden the ideologies of some CSOs regarding Social
Enterprise model / Hybrid Models.

® Increasehas been observed in public outreach of CSOs on community rights and
natural resources.

Changes are taking place in financial sustainability of social impact actions.

® A change can be seen on how highly active some CSOs are, on their websites and
other social media platforms.
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Water conservation camp organiSéd

B Staft Reporter

EXTA parishad Shivpuri stared a
five days water conservation
camp at Shyvampur village
Badarvas Block Shivpuri District.
In this camp 150 youth and vil-
lagers participating from 6 dis-
tricts of Chambal region. This
camp was Inaugurated by Dr
Ransingh Parmar. President of
Eklaparishad in the presents
Ramesh Sharma  Natonal
Convener of Ekaparishad,
Deepak agrawal state convener
of Ektaparishad, Ramdat Tomar
Convener of Ektaparishad
Chambal region Ramprakash
Sharma District convener of EKia
parishad and village leaders of
ektaparishad.

During the inauguration
spoech. Dr Pramars told that with-
out making proper system to
reserve rain water, we can't make
sustainable solution for water
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Water Conservabon camg organised at Shrvpun distnct.

issue in Chambal region. He also
mentioned that this camp wills
create a model for water con-
servation and people around
Chambal will get inspiration to
make peoples based model to
compact water issue. Ramesh
Sharma National convener of
Ektaparishad told that this camp
will open the eyes of state 1o
make more participation of peo-

ple during the planning and

tation process of water
saving strategy of Government.
Deepak Agrawal said that
Ektaparishad Madhyapradeshis
doing a campaign 1o save water
in Madhya Pradesh through
youthca Without involvi
vouth and we can
find any sustainable solution for
water crisis he added.

Ramprakah the district co-
ordinator of EP said that they will
create a pound which will have
300rmeeter length and 15 meter
width and it will solve the water
Issue of 65 Saharia tribe fami-
lies. In this camp village people
are participating in a big way
and they are also feeding the
campers two times in a day.
Ramdat Tomar sakd that this
camp will condude on May 10,
Campers are doing 3hours
Shramdhan Manual work) every
day from morning 6 am to 9am
the rest of the time they will get
the trainings on creating nonvi-

olent way 1o solve their
other social economical and
political isswe.

In urban areas Municipal
Corporation has appealed to the
public not to wash their cars for
the next four months and to
reuse and recycle water wher-
ever and whenever possible
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